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Absence Policy
Purpose
The purpose of this policy is to encourage consistent participation in Scouting activities while recognising that families have other commitments. Regular attendance helps Scouts build friendships, learn skills, earn badges and advance into leadership roles within their section. As a Group, we also have a waiting list of Young People wanting to join Scouting and a fair but robust absence policy will help us offer Scouting to all those who want to be involved.

References to Scouts below includes Squirrels, Beavers, Cubs and Scouts.

1. Attendance expectations
· Scouts are encouraged to attend all scheduled section meetings, additional activities and camps whenever possible.
· In addition to weekly meetings, additional activities and camps, there are three community events each year and Scouts are expected to participate in at least two of the three events:
· St George’s Day parade and activities
· Harvest Service at a local church
· Remembrance Day parade  
· Parents/guardians are responsible for ensuring their Scout’s attendance and reporting absences as set out below. 

2. Reporting an absence (weekly meetings at the Scout Hut)
· For the usual, weekly section meetings, there is no need for a parent/guardian to report an expected, one-off absence. 
· If it is likely a Scout will be absent for three or more consecutive meetings:
· A parent/guardian should notify the Section Team Leader and give the reason.
· Notification can be made via email or by speaking to the Section Team Leader at a section meeting.
· Whenever possible, please provide advance notice.

3. Off-site meetings and activities requiring registration / reservation
· Where weekly meetings are planned to take place off-site (including hikes and activities at third party centres), a parent/guardian should note any planned absence on OSM as soon as possible ahead of the meeting.
· In addition, some activities and camps require advance registration. If a Scout registers but cannot attend, a parent/guardian should notify the Section Team Leader as soon as possible, especially when fees or reservations are involved. Refunds for prepaid events are subject to Section and Group Leader discretion and vendor restrictions.

4. Extended absences without satisfactory explanation 
· The following will be treated as extended absence:
· Three consecutive weekly meetings
· More than three one-off absences throughout any term
· Whether an explanation is deemed to be satisfactory is at the sole discretion of the Section Leadership Team and the Group Lead Volunteer.
· First Communication regarding absence: If a Scout is absent, without satisfactory explanation, for an extended period in any single term, the Section Leadership Team will contact a parent/guardian to ensure the Scout intends to remain active.
· Second Communication regarding absence: Following the first communication regarding absence, if there is further absence without satisfactory explanation the Section Leadership Team will make contact again with a parent/guardian to explore whether anything can be done to help improve attendance.
· Re-allocation of Scouting place: Following the second communication regarding absence, if there is further absence without satisfactory explanation, the Section Leadership Team may remove the Scout from the section and offer the place to another Young Person.     

5. Policy Review
· This policy may be reviewed annually by the 3rd Sevenoaks Group Leadership Team and adjusted as needed to best serve Scouts and their families.
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